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[bookmark: page2]OUR VISION
At Harold Wood Primary School, we pride ourselves on giving all children every opportunity to reach their potential academically, socially and emotionally. We aim to create inspired learners who embrace the school’s ethos and British Values to ensure that they are ready to live a fulfilling life in our ever-changing society.


SCHOOL AIMS
· It is a primary aim of our school that every member of the school community feels valued and respected, and that each person is treated fairly and well. We are a caring community, whose values are built on mutual trust and respect for all. The school Behaviour Policy is therefore designed to support the way in which all members of the school can live and work together in a supportive way. It aims to promote an environment where everyone feels happy, safe and secure.

· The school has a number of school rules, but the primary aim of the Behaviour Policy is not a system to enforce rules. It is a means of promoting good relationships, so that people can work together with the common purpose of helping everyone to learn. This policy supports the school community in aiming to allow everyone to work together in an effective and considerate way.

· The school expects every member of the school community to behave in a considerate and respectful way towards others.

· We treat all children fairly and apply this Behaviour Policy in a consistent way.

· Reward and sanction systems are deployed throughout the school to ensure consistency and maintain expectations of all children. These include DoJos and our REACH tree. 

At Harold Wood Primary, we:

· Teach Children to think about their behaviour, to learn self-control & be responsible for their own actions.

· Give Children the chance to make decisions about their work and play so they can learn about responsibility and independence.

· Model polite & fair behaviours, so that the children learn to be polite and fair.

· Teach Children to respect other people, their property, beliefs, feelings and differences.

· Praise and reward good work, behaviour and attitudes to positive behaviour for learning. We will always reward improvement and not just the end result.

· Involve parents in all aspects of school life, including their children’s behaviour and wellbeing at Harold Wood Primary School.


DEVELOPING POSITIVE BEHAVIOUR
[bookmark: page3]We want all children and their families to feel welcome and involved at Harold Wood Primary School. We are a hard-working school and expect high standards from our pupils in terms of work and behaviour. We are strongly committed to equal opportunities and believe that every member of the school community has the right to be able to realise his/her full potential in a secure, safe and happy environment. Because we see education as a partnership between home and school, we have written this policy so that all of us – teachers, parents, carers, pupils and governors can work together to improve learning, attitude and standards of work. Good behaviour and good discipline are essential if effective teaching and learning is to take place.  


WHAT WE EXPECT OF CHILDREN
To follow our REACH values:  Respect, Equality, Achievement, Curiosity and Happiness.  


WHAT CHILDREN CAN EXPECT OF STAFF
1. To keep children safe.

2. To listen to them and to hear their point of view.

3. To be polite and to address them in an appropriate tone of voice.

4. To value all aspects of their achievements. We value trying hard as well as 10/10.

5. To be fair and consistent and work in a restorative manner.

6. To ensure their environment is safe and stimulating. 

7. To talk with them about things that go wrong; we want children to understand why mishaps happen and how adults and other school mentors can support them.

8. To be in charge and maintain order so that everyone may benefit from a positive learning environment and feel safe.

9. To supervise the playground effectively and to ensure the children’s safety and wellbeing.

10. To treat the children as individuals and to take an interest in their lives.

11. To see each day as a fresh start. You can restart your day at any time.


THE ROLE OF PARENTS
At Harold Wood Primary School, we emphasise the view that all problems and concerns regarding behaviour (including online behaviour) and discipline of children can be solved by discussion and negotiation in a calm manner. We firmly believe that the role of parents / carers is vital in supporting and reinforcing the school’s behaviour and discipline policy and therefore that child’s behaviour in school.

We ask that parents / carers in the first instance speak to their child’s class teacher if they have any concerns regarding their child’s behaviour or if they believe their child is being affected by the behaviour of another child.

Should the matter not be resolved to the child’s or parent’s / carer’s satisfaction; we ask that they make arrangements to further discuss their concerns with the Head teacher or a member of the Leadership Team.


WHAT THE SCHOOL EXPECTS OF PARENTS
1. We expect parents and carers to support staff, as staff encourage children to follow the school rules and values.

2. Parents and carers to follow the REACH values and show respect to everyone in the school community.

3. Parents and carers to ensure that their children arrive at school on time, wearing the correct uniform and with the correct equipment, i.e. reading pack, PE kit, swimming kit etc. 

4. Parents and carers to engage with the school, especially with respect to children’s safeguarding and learning.

5. Parents and carers to communicate with the school when necessary and to keep the school informed of any changes in contact details.


THE SCHOOL RULES
We have rules to make the school a fair and safe place for all children. Our school rules are based on the principle that teachers have the right to teach, children have the right to learn, and that all children can behave well and some learners will need more support than others. All classes begin the year agreeing a code of conduct for their classrooms; the following rules apply to the whole school community.

The school rules are:

· We keep hands, feet and objects to ourselves.
· We listen carefully and follow instructions.

· Be kind, helpful and respectful to everyone.
· We will allow others to learn and get on with their work.
· When we walk around school and line up, we do so quietly and calmly and in single file.

[bookmark: page5]Fighting in school is not acceptable – we ask children to look for an adult before tempers are lost.  

Please see our online policy regarding staying safe online.

We are asking everyone in the school community to let us know if they have seen something that concerns them or if they are being bullied or upset. Children must tell an adult so something can be done and a restorative process can take place.


BULLYING
If a child threatens, hurts or bullies another pupil, the class teacher records the incident and the child will attend a restorative meeting and agree a way to repair the situation.  If a child repeatedly acts in a way that disrupts or upsets others, the school will contact the child’s parents or guardian and seek an appointment in order to discuss the events, with a view to improving the situation. At this stage either a member of the Senior Leadership Team or Head teacher may be involved.

The school does not tolerate bullying of any kind. If we discover that an act of bullying or intimidation has taken place, we act immediately to stop any further occurrences of such behaviour. While it is very difficult to eradicate bullying, we do everything in our power to ensure that all children attend school free from fear (see the school’s Anti-Bullying Charter).

Definition:

“Repeated intimidation of a victim that is deliberately carried out in order to cause physical or emotional hurt”.

Using this definition, any of the following could be bullying if they are carried out repeatedly:

· Name calling - verbal or through social media
· Exclusion from games
· Hitting a child ‘for just being there’
· Staring as a means to deliberately intimidate or cause upset
· Teasing another child’s family or culture
· Making fun of their work
· Making threats

A restorative approach will take place in the first instance. Repeated incidents will result in further sanctions and possible exclusion.

If you are worried about Bullying, please talk with a class teacher or another member of staff. Staff cannot deal with situations if they are not aware of difficulties children are facing. Allow the school to take a lead in dealing with the problem and keep communication lines open.








SANCTIONS
At Harold Wood Primary School, we believe that it is important to deal with inappropriate behaviour calmly and quickly. We believe the basis of good discipline is about the interaction of pupils and adults. The sanctions are hierarchical and are used in this order: 
	If we forget to make good choices, we will be given…
Time to Think
Time to Repair







Where necessary the school will use the Restorative Approach to Behaviour Management as part of the ‘Repair’ step. A restorative conversation will be facilitated by a trained member of staff using the key questions to guide the conversation:

• What happened?
• What were you thinking about?
• What were you feeling?
• Has anyone else been upset by this?
• How are you left feeling now?
• What do you need now?


External Intervention
It is our priority to enable every pupil to access the opportunities that are presented to them on a daily basis by supporting their personal behaviour development. As a result, if a pupil frequently reaches the higher stages of the outlined discipline hierarchy, the class teacher gives consideration as to whether it is necessary to write an Individual Plan, [which could include a Consistent Management Plan or a Behaviour Book], which outlines clearly the strategies that will be put into place in order to support a child to improve their behaviour and make the right choices. This is implemented in consultation with the team of adults working around the child, which will always include a member of Senior Staff. Where necessary this will include a ‘Team Around the Family’ meeting to ensure all staff are clear and consistent when supporting the child. 

Further Sanctions
Very serious offences will lead to a referral to the Headteacher or DHTs immediately, for example:
· Deliberate damage to property 
· fighting 
· Leaving the classroom/school without permission
· Physical and/or verbal abuse including racist, homophobic or sexist remarks 
· Deliberate and continual defiance

In addition, the class teacher can seek the involvement of the Headteacher or DHTs and further sanctions may be imposed, such as:

· Ask parents to escort children to and from the premises before and after school, on safety grounds.

· Fixed exclusion which could be internal or external.

· Indefinite exclusion.

· Permanent exclusion.

· Exclusions will be carried out in accordance with LEA policy and Governors directive and be used in only the most serious cases. It should provide a period of time for the consideration and solution of a problem. A short period of exclusion allows an opportunity for all interested parties to come together.

If a pupil refuses to leave the classroom once they have been asked to leave or if immediate help is required, then a Senior Member of Staff will be contacted.

REWARDS
Praise
Dojos
Well Done Cards
Recognition by the SLT  - receive special sticker or card
Termly Time to Shine Celebration Assembly – REACH values
End of Term Year Group Reward for staying on the Sun
Lunchtime raffle tickets issued for children showing the REACH values

[bookmark: page6]USE OF REASONABLE FORCE  (See Appendix 1 – Positive Handling)
The ethos of the school is that control of pupils is based upon good personal/
professional relationships between staff and pupils.


ALL SCHOOL STAFF have the power to use reasonable force to prevent pupils committing an offence, injuring themselves or others, or damaging property, and to maintain good order and discipline in the classroom.

Teachers and other named non-teaching staff have also been authorised by the Head

Teacher, to use positive handling strategies from ‘Team – Teach’ and attended the certificated course run by the Behaviour Support Service. 

[bookmark: _GoBack]All incidents where reasonable force has been necessary to restrain pupils will be clearly recorded on the Restraint form and scanned and saved on the secure drive. The forms state:

· The name of the pupils involved

· The date and time reasonable force was used

· Why reasonable force was necessary

· How restraint was carried out
· Who restrained the child
· How long the restraint lasted

· Who was present during the period of restraint

· Any marks noted on the child as a result of the incident and how they occurred

· Action taken (e.g. treatment) in relation to any marks or injuries occurring as a result of the incident

The pupil’s parent/carer will be informed when it has been necessary to use reasonable force to control or restrain a pupil.


SEARCHING PUPILS

Head teachers and staff authorised by the head teacher have the power to search pupils or their possessions, without consent where they suspect the pupil has weapons, alcohol, illegal drugs and stolen items; or if the health and safety of others is compromised. 
[bookmark: page7]

MONITORING AND REVIEW
At Harold Wood Primary School, we are aware of the need to review the schools Behaviour and Discipline Policy on a regular basis in order that we take account of new initiatives, revised Local Authority procedures and Government Legislation.

During the review, consideration will be given to:
· How effective the procedures outlined within the policy are in promoting positive behaviour in our school.
· The views of staff, pupils, parents and Governors.

Policy and practice will be adapted in accordance with review findings.


This policy has been reviewed and no individual or group are disadvantaged by the policy or process therein.

Date Reviewed: 		Autumn 2024
Review Date:		Autumn 2025



Signed: ………………………………………………   Chair of Governors	Date: …………..............



Signed: ………………………………………………   Headteacher	Date: ………………………



Appendix 1 

POSITIVE HANDLING

At Harold Wood Primary School physical intervention will only be carried out by a member of staff who has received the necessary, relevant and appropriate training in positive handling or as part of a recognised Individual Behaviour Plan. The exception is if the action is required immediately in order to prevent the pupil from seriously harming themselves or another person and there is no other appropriate member of staff nearby or when no other reasonable non-physical interventions have succeeded in distracting the pupil.

In exceptional cases where positive attempts to address the pupils’ behavioural concerns do not lead to an improvement in the situation, a meeting will be called by the member of Senior Staff. This will involve the pupil, their parents and, where available and appropriate, a member of the Behaviour Support Service or Educational Psychologist.

The purpose of the Early Intervention Meeting is to:
· Outline clearly the nature and extent of the child’s behavioural difficulties and how it is affecting the child and their life and the life of others at school.
· Try to identify the circumstances that might be causing the challenging behaviour.
· Agree any actions that may be required by those present at the meeting to improve the child’s behaviour.
· Agree timescale for application and review.
· Make clear the consequences if the child’s behaviour does not improve.

When all these steps have been taken, and if the pupils’ behaviour has not improved, or when the offence is deemed to be highly offensive, then it may be necessary to consider:

· Internal exclusion – removal from class for a fixed period of time.
· Exclusion from school for a fixed period of time.
· Permanent exclusion.

If the above actions are deemed to be appropriate, then all procedures as outlined within National and Local Authority Exclusion Guidance will be carefully followed.


Suspension

Suspension from school will only be used as a final resort when the behaviour is extreme. Only in very extreme circumstances will children be sent home at lunchtime or excluded from school for a fixed period of time. It may be that a child instead is subject to an internal Suspension. 

Instances of when exclusion may be necessary include: 

· Use of repeated foul and abusive language towards another child or adult 
· Serious physical aggression or violence towards another child or adult 
· Persistent refusal to cooperate, resulting in disruption to the learning and/or well-being of other children 
· Leaving the school premises without permission, posing a safety risk to the child concerned and potentially to other children 
· Intentional damage of school property 

Should suspension become necessary on a regular basis the school will contact the Area Education Officer and seek active support from the BSS (Behaviour Support Service), if this has not already been undertaken. 

· Internal Suspension – whereby the child is in school but works away from the rest of the class, staying in at both break and lunchtimes. 

· Suspension from school for a fixed term period 

· Permanent exclusion. The Governing Body will be part of this process. 

The length of fixed-term suspension will directly relate to the severity of the behaviour. In all cases of exclusion, the Chair of Governors will be informed, and governors will receive a termly report on the number and nature of exclusions.

The decision to permanently exclude will only be made when all other available resources and strategies have been exhausted, and it is clear that this step would be in the best interests of the child and of other children in school. 

If all these steps have been taken and the pupil’s behaviour has not improved, then it will be necessary to consider the next step on the disciplinary hierarchy: 

When the child returns to school, the parent and child must attend a reintegration meeting with the Headteacher / Deputy Headteacher before he / she returns to class. 
If a child’s behaviour is leading to a class or group being continually disrupted, then they will need to work away from this class / group. This could involve the child working independently from the class before a phased approach to return them back to the class room setting. The child will be supervised by an adult. 

As a school, we are extremely reluctant to permanently exclude children but, if all other strategies fail, exclusion would be considered, after full consultation with all parties, following procedures outlined by London Borough of Havering. 

In conclusion, the policy can be summed up as: 

1.	Reward positives rather than draw attention to negative behaviour. 

2. 	Where negative behaviours occur: 
	a)	 Discuss with child/ children. 
	b)	 Sanctions at this point can be agreed by adult and child. 

3 .	If undesirable behaviours continue see following guide, it is important that the child is aware at all times of the seriousness of their actions and consequences.


PHYSICAL INTERVENTION

The ethos of the school is that discipline and control of pupils should be based on positive personal and professional relationships between the staff and pupils. However, we also recognise that on some occasions there is a need for physical intervention as outlined within Section 93 of the Education and Inspections Act 2006.

A person to whom this section applies may use such force as is reasonable in the circumstances for the purpose of preventing a pupil from doing (or continuing to do) any of the following:
(a) Committing any offence
(b) Injuring themselves or others 
Or
(c) Damaging property (including their own) or prejudicing the maintenance of good order and discipline at the school.

The staff to which this power applies as defined in section 95 of the Act are:
(a) Any member of staff who works at the school, and
(b) Any adult whom the Head has authorised to have control or charge of the pupils in, or outside the school (eg. Trips.)


RECORDING AND REPORTING INCIDENTS

All staff are required by the school to keep records of incidents where an investigation of the behaviour including online behaviour has been required or undertaken. The purpose of the recording is to ensure that school policies and procedures are followed, to inform parents, to inform future planning as part of school improvement purposes, to prevent understanding or, misinterpretation of the incident and to provide a record for future enquiry or intervention strategies. Children should not be asked to sign the written incident form.
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